Creating an Impact Measurement Plan

Exercise: Define 2-3 specific metrics to measure your partnership’s impact, such as
engagement levels, feedback quality or project milestones reached. Consider how
you will collect data (e.g. surveys, interviews) to track these metrics.

Write your answer here

e Metric1

e Metric 2

Reflection: How well do these metrics align with your goals? Are they practical to
implement? What other indicators might help you evaluate your progress?

Write your answer here

e Metric 1aligns with goal
e Metric 2 aligns with goal

e Other metrics

Thought Experiment: Imagine looking back after six months and reviewing your
metrics. Picture the progress and adjustments you might make to enhance future

results.

Write your answer here

e Looking back at Metric 1

e Looking back at Metric 2
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